
 

Situational Leadership 

(1 Day) 

 

 

COURSE GOAL: To encourage the 

student to demonstrate high standards of 

behavior and adapt their leadership style 

to situations and people. 

PREREQUISITES: None 

LEARNING OBJECTIVES:   

Upon completion of this course the 

student will be able to: 

 Understand the four basic leadership 

styles 

 Apply the leadership style that best 

fits the situation 

 Be a more flexible leader 

KEY TOPICS: 

I. Being Successful 

 

II. Thinking Differently about 

Leadership 

 

III. Different Strokes for Different 

Folks 

 

IV. Perceptions of Others 

 

V. Flexibility 

 

VI. Four Basic Leadership Styles 

 

VII. No Best Style 

 

VIII. Think Before you Act 

 

IX. Diagnosing Development Level 

 

X. Matching Leadership to 

Development 

 

XI. Situational Leadership 

 

XII. Developing Competence 

 

XIII. Turning Around Performance 

Problems 

 

XIV. Sharing What Your Doing 

 

XV. Contracting for Leadership 

 

XVI. Positive Assumptions 

 

XVII. Becoming a Situational Leader 


