
 

Innovative Thinking 

(1 Day) 

 

COURSE GOAL: To develop insights, 

and innovative thinking within yourself 

and among others. 

PREREQUISITES: None 

LEARNING OBJECTIVES:   

Upon completion of this course the 

student will be able to: 

 Understand their own style of 

thinking 

 Modify their style of thinking to 

allow for more innovation. 

 Foster innovation in the workplace 

 Put together innovative thinking 

teams 

 Finding balance between innovation 

and the current method of doing 

things.  

KEY TOPICS: 

I. Clockwise Thinking 

A. Insight – vs. - Knowledge 

B. Clockwise Defined 

C. Insight Loop 

D. Knowledge Loop 

E. Harnessing Feedback 

F. Feedback Matrix 

G. Two Ways of Thinking 

H. Clockwise Values 

I. Counterclockwise Values 

J. Counterclockwise 

Attributes 

K. Clockwise Attributes 

 

II. Innovative Leadership 

A. Building and Innovative 

Engine 

B. Innovation Environment 

C. Thinking Sets the 

Environment 

D. The Clockwise 

Organization 

E. Innovative Leadership 

Attributes 

F. Finding Balance 

G. The Big Stuff 

H. Added Benefits 

I. Clockwise Accountability 

J. Making Success 

Inevitable 


